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SWOT ANALYSIS INTO TOWS ANALYSIS



VIDEO 
FOR ANAYLYSIS SWOT INTO TOWS

• https://www.youtube.com/watch?v=5Op6l-X6ifU



THE TOWS MATRIX

• TOWS Analysis is an extension of the classic analytics tool, SWOT Analysis.

• TOWS and SWOT are acronyms for different arrangements of the words: Strengths, 

Weaknesses, Opportunities and Threats. But, while SWOT tends to focus on 

brainstorming all points that fall under these four headings, TOWS takes it to the next 

step.



WHY TO USE TOWS?

• You can use both tools in combination to assess and refine your organizational or 

departmental strategy. You can also use them to think about a process, a marketing 

campaign, or even your own career.

• We look at the differences between SWOT and TOWS, and how you can use both to 

assess, refine and improve your current strategy.



WHAT IS A TOWS ANALYSIS?

• A TOWS analysis is very similar to SWOT, however there is a key difference between the two, other 

than a reshuffling of a few letters!

• While SWOT analysis, puts the emphasis on the internal environment (your strengths and weaknesses), 

TOWS forces you to look at your external environment first (your threats and opportunities).

• Doing this allows you to gain better understanding of the strategic choices that you face. (Remember 

that "strategy" is the art of determining how you'll "win" in business and life.) It helps you ask, and 

answer, the following questions:



• How can we make the most of our strengths?

• How do we circumvent our weaknesses?

• How can we capitalize on external opportunities?

• How should we best manage threats?

• Once you've answered these questions, the next step is to match external opportunities 

and threats with your internal strengths and weaknesses, as illustrated in the matrix 

below:





TOWS STRATEGIC ALTERNATIVES MATRIX





HOW TO USE A TOWS MATRIX

• Step 1: Do a SWOT Analysis

• Print off our free SWOT Worksheet and perform a TOWS/SWOT analysis, recording 

your findings in the space provided. This will help you to understand what your strengths 

and weaknesses are, as well as identifying the opportunities and threats that you should 

be looking at.



STEP 2: TRANSLATE YOUR FINDINGS USING A TOWS 
MATRIX

• Print off our free TOWS Strategic Options Worksheet, and copy the key conclusions 

from your SWOT Worksheet into the area provided (shaded in blue).



STEP 3: LINK AND ASSESS YOUR STRATEGIC OPTIONS

• For each combination of internal and external environmental factors, consider how you can use them to 

create good strategic options:

• Strengths and Opportunities (SO) – How can you use your strengths to take advantage of these 

opportunities?

• Strengths and Threats (ST) – how can you take advantage of your strengths to avoid real and potential 

threats?

• Weaknesses and Opportunities (WO) – how can you use your opportunities to overcome the 

weaknesses you are experiencing?

• Weaknesses and Threats (WT) – how can you minimize your weaknesses and avoid threats?





NOTE:

• The WT quadrant – weaknesses and threats – is concerned with defensive strategies. Put 

these into place to protect yourself from loss, however don't rely on them to create 

success.



TIP:

WHEN YOU HAVE MANY FACTORS TO CONSIDER, IT MAY BE HELPFUL TO CONSTRUCT A MATRIX TO MATCH INDIVIDUAL 
STRENGTHS AND WEAKNESSES TO THE INDIVIDUAL OPPORTUNITIES AND THREATS YOU'VE IDENTIFIED. TO DO THIS, YOU 

CAN CONSTRUCT A MATRIX SUCH AS THE ONE BELOW FOR EACH QUADRANT (SO, ST, WO, AND WT).

• SO Matrix S1 S2 S3 S4

• O1

• O2

• O3

• O4

• This helps you to carry out a detailed analysis of the options that hold the greatest 

promise. Note any new alternatives you identify on the TOWS Strategic Alternatives 

worksheet.



STEP 4: EVALUATE YOUR STRATEGIC OPTIONS

• Evaluate the options you've generated, and identify the ones that will have the greatest 

benefit, and that best achieve the mission and vision of your organization. Add these to 

the other strategic options that you're considering.



KEY POINTS

THE TOWS MATRIX IS A RELATIVELY SIMPLE TOOL FOR GENERATING STRATEGIC
OPTIONS. IT STANDS FOR:

• Threats.

• Opportunities.

• Weaknesses.

• Strengths.

• It's a variation of SWOT analysis, but differs because SWOT focuses on internal factors (strengths and opportunities), while TOWS focuses on 

external factors (threats and opportunities).

• By using it, you can look intelligently at how you can best take advantage of the opportunities open to you, and minimize any weaknesses that might 

result in threats. It can also help you to consider how to use the external environment to your strategic advantage and identify some of the strategic 

options available to you.

















THANKS


